58. Albert D. Wheelon, Memorandum for Chairman, United States 
Intelligence Board, “Evaluation of Offensive Missile Threat in | 
Cuba,” 17 October 1962 : 
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JTMBMORANDUM F FOUL: “(hairman, United Jtates πὶ δὲν 
Beard 


SUSBIECT: HTvalvation αὐ Offensive Mi: 
ia Guba 


The fo! τοῖς Ξ ἘΘΈΞΟΤΣ was prepared by the Guide 


wonausias ΤῈ 


balliganee Commnittes (GMAIO) of the ΤΙΣ 
WTR oy te. τ Η τ. 

“tates Intellimezas Hoare (USIB) ia collaterasion with the MEIC. 
I: is based en yo.atively comelste 


Mo. 2101 flowncn Wd Tetebar 1@h2, and the mest ovlirainary Σ 


uf Siission Nea, 3 dows on 15 Onto? sav 1962, Mission 3103 


ales flewn on 15 Ostcber 1962 did ne 


Ceplsymest. Tha πη τοίη conclusions weer 
availabls as of 1790 oura on IT Gosaker 1992, 


δ, The inissile Ar in Wasuern Cuka s 


δῶσ bablistie rissiles ~ Ἂ Θ᾽ apinted Ὡλσν 
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é@. £4 lesat some of She missiles chserved in pNoto~ 
graphy are 1020 an, 85-4 miaciles, Detailed phitointerpr tation 
Bhewe thas the wriagiles are eanvase covored, have blunt nosis, 

and are $4 feet, plas ox minus two feet in length, This agrees velj 
with the leng?2 of τὰς US.4 missile tankane (64 fest) without its 

nese cone, auc.ia diferent from the tankage length (56 feet} of 

the 639 nim SE. ὃ, Horrever, 61.333 are jeas certain length measurae 
ments which mong= from 55 ta 62 fees on missiles in another avea, 


80 that one vane: rele out the cogeibility of a mixed forea includ- 


ing sem? G20 tin raiasiies., The general reiesile lengths provided 


ih 6}}8 clandeeting: cepovke Ore Gampatible with either the SS-3 oer- 
&Se4, ‘The rmiceia menswranents, site covufiguration and ground 


fFupport equigrare? mitigate arsinet the 66-2 (250 nm), the $5-5 


{2200 nin} anc ἀστέρα lype rnissiles, 


a i3 ugeeement lbat the lant 630 nm migsile was 


praduced in erly 1949 end Shat ths presant aurplus of theee 


migedles aver thee e fad is ie nan 1 and 80 missiles, 


ἽΝ 
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On the other hard, [Ὁ 20 mm missiles are still being produced and 
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there is protatly a  Seviet inventory of 650 to 850 such missiles. - 
Thare have beer εἰς; training jirings of the 630 nm missile since 
October 1961, riersas thirty 1020 nm missilea have been launched 
already this yaar ΕΝ Considering these aspects we believe 
the 630 nm mistile program ig relatively inactive and that the more 
medern 1020 oro minaile is raove likely for this venture. 

4, The greater ranze capability of the 1920 nm miasile 
prodigies significan’: US targat coverage advantage ever the 630 nm 


missile. (See Zigurn) 


5. There are new two confirmed MRBM launch sites in 


Western (Guba a’: fan, Diego.d2! Los Banos and Los Palacios. A third 


site at San Gristetal is connested with this deployment and a third 


launch site, “We cutnet preclude the possibility that other sites wiil 
appear which rowid follow the usual, Soviet practice of organizing 
fwo batkalione ines ratssile regircent, which ia the operating unit 
af strategie farce:. Howover, such regizzents usually include a 


technical aupyrert wait, and the third site could be the lecktion 
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of this unit, 


6, Users are eight missiles and four launchers visible 


at the most aslsaused site (San Diego de Loa Banos), It ig 


probable that cight missiles will be deployed to cach such site, 


apparently for a snfire capability, The total force structure 


depends upon the ‘uberpretation of the third site and possibilities 


of & fourth site, ‘he heat current estimate is that at least 16 and 


possibly δὴ riiny as 32 missiles will be operational in Cuba in 


the next weelr or 5, 


7. The rites heing deployed in Cuba are field type 


lnunchers which + aly on mobile erection, checkout, and eupport 


equipment, The four-in-line deployment of launchers, at sites 


which aye thanwelves five miles apart i¢ repreaentative of MRBM 


deployment i2 th: Jovies Union, Mone of the sites are revetted, 


but this feature ο΄ 1 δ added at any time, 


δ. Weara having difficulty in distinguishing between the 


630 and 1029 rin 9 ,steme on the basis of site characteristics, 


Since neither ran τ ruled cut en the basis of those physical measure- 


ments which beve een made frem the U-2 photoprraphy obtained tc 
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58. (Continued) 


_ if we ara earanct in identifying these as 1020 nm missiles, with 
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date. Tha problem r2sults froin resolution limitations of 
satellite™ Meshatouvaphy and h&8 precluded identification 
of similar fel? tyre Inunckars in the Soviet Union or Exrepean 
satellites, Form valid clandestine SOURCE, we gather that the 
1029 nm ταῦθ 9.}.8 con ke readily deployed te presurveyed alternate 
sites in a matter of § hours giva transit time. The ponsibility 


that launch sites can be relacated muat not be overlooked, 


9. Tere is signitieant change detectable in the sites i 
detwean tha two sverflights one day apart, Fencing of two areaa 
is evident: on the sacond day, and substantial pregress is being 
made on cragting temporary ‘uildings, Fifty vehicles (an increase 
of 15} and the poarible appearance of erectors are nated at the third 
ares, 

10. The question of earliest operational capability with 


these Sites depends critically on the type of missile being deployed. 


atoxable propellantea and self-contained (inertial) guidance, the 
first site caule ke available almost immodiately for emergancy us2. ( 


However, we dp rot ses missile vose cones ner do we 'hnow of 


ΩΣ en, ρησσωσ τοι ‘ ie 
"POP-GRSRE'T : ee NETS τὰ 
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58. (Continued) 


auclear supply or storage, (Gee JAEIC Statement re nuclear 
WEEN, ) | 

li. Tf the 630 am cnissile is being deployed, we would 
expect to tind vadio guidance equipment te the rear of the launchers 
and eryoganic penerators ta supply the liquid oxygen for this 
missila, TPhotegraphic search thus far has not revealed either 


nt, although we cannot yet say that our search is 


svidence favors the 1020 nm missile system, and 
indicates that this systern will became operational in a matter of 


days, 


Dceesy t (δ RSet, 


ALBERT.D., WHEELON 
Chairmen os 
Guided Missile & Astronautics 
intelligence Committee 
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